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GCaANTRAL INTELLIGENCE AGENCY 


OFFICE UF CANTRAL REFERENCE 


iz June 1963 


MEMORANDUM FOR: Assistant Director for Cantral Reference 


aUBJECT: Ppopened~ Scheduled BT 25X1B 
s yoduction i rogram 


25X1A 


25X1A i. To develog a program which will permit the 
Gifice of Central Reference, to provide scheduled 
25X1B euppost fo components of the Goverament previously relying 
oe the NES, which assumptions of reapossibility has been approved 
by the Deputy Director Untelligence) aad the USIB. 


BACKGROUND: 
25X1B 25X1B 
&. Griticiam of iaclusion of IE sections 1: 
the MIG program wae based upon the contentios that 

°25X1B information Ls tov transitory te be considered “basic {ntelligence; 
aod that the sections’ contents tmereters* were  eomally watagied and 25X1B 


severely reduced in usetulnsas. r OBI with 
25X1A the original f | 
sections, 25X18 | 
25X1B Meseceiasted timely teports oa current 


intelligence interest. It was therefore reasoned that an effective sy ster, 
diverced from tha NIS basic intelligence program, could be develuped, 95X18 
the techniques employed by the Register, to aneure scheduled 


atiliaing 
prodection of relatively current, easily updated intelligence. | 


25X1A 
25X1B : * Pog ran: 
25X1B ‘vedection Schedule which isitially, 


t 
j Exc ated from aniamati 
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25X1A 
to the extent permitted by [RR toternal capabilities aad work- 
loads, weald concentrate on blec aad newtral” countries. The 
prepeesd program would prodacs « more fleaitle and leas 
awkwardly yereariarvaninty product; yig.. coentry handbooks in 


25X1B the form of biadera entitied, for example, 
each comtaiaing an initial “cores” 
25X1B greup of 35 to 205 reports (dependiag on the significance 
of the country); and gach report act aormally te excecd one shect 
ltwe s backed “pi - Distribution would follow the brosent 
changes a0 indicated | survey res rh i the 


°25X1B weuld constitute « eerles: 
EE Additionally, customers would be provided with 
a far more timely and therefore more uasable product through sew 
updating techaiques: supplementing the original cores of reports in 
each country handbook by quarterly diasca:iuation of photographically ~ 
er versions of pertinent reports prepared for other purpoaes, 
with complete revisions teatatively scheduled every four years. 
Repalt: a score realistically attalnable production scheduls, with 
updating supplements virtually constieuting « thy -preduct of normal 
aper ations. 


25X1B 


4. Mew costs for which OCR would budget to support 
would probably not exceed $15,359 for supplies. 


25X1B 


25X1B 


a. That the proposed a - eogram (paragrapha 
3 and 4 above and attachments) be approved and that thie office be 
wethoriaed to: 
a} snter inte appropriste coatracts for necessary 
supplice; asd 
B) arrange with DI for the issuance of appreprtate 
natification. 
25X1A 


— a 


GONCUR: 
Director 
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